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Non – Profit Board Excellence Training 

 

Of 14 people who completed this review they rated it as 90.5 % Approval    

 
What was helpful about taking this course? 

• Board orientation and training 

• Hierarchy of board policies 

• Board Policy Manual 

• Learning about the process, roles, functions and what to do and not do. 

• Identify where we had some gaps. Helped us see areas that we are doing well and can celebrate. 

• Clarification of board members roles. 

• Collaboration session was very helpful. Gave me an opportunity to bond and get to know board members and staff. 

• Establishing guidelines between operations and board responsibilities. 

• Board Policy Manual 

• I wear a few hats and found I can relate. I look forward to helping my board grow. 

• Foundational knowledge of governance 

• I found that the level of trust on the board is essential. 

• Helped to point out deficiencies and strengths of our board model and the relationship with the ED. 

• Great material, and good pace. 

• Direction and clarity for moving forward. 

• Loved the discussion and open questions and time wrestle together with our board. 

• Information is foundational for defining purpose & performance of a board. 
 
Any suggestions on ways to improve this course? 

• None 

• Perhaps more visuals / videos 

• More videos 

• More scoring evaluation of current board. 

• I found the one video you used was hard to see and read. 

• Not at this time. 

• None! 

• More time. 

• Great video content but higher quality would be valuable. 
 
Optional 
Any other comments we could use in promoting this course to others? 

• Great jump off point. 

• Great job! 
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